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Action Plan 

Benchmark No:………………………………………………………………………

	Resources Required (what) 



	Roles & Responsibilities (who) 



	Risks & constraints measures to overcome 



	Time Scale (by when) 

Start date                                                                  Finish date 

Review Date 



	Measures of success 




· Examine the feasibility of making the improvements in the light of the conditions that apply within your own organisation.

· Agree on the improvements that are likely to be feasible.

· Produce a report on the Benchmarking Project in which the recommendations are included.

· Obtain the support of key stakeholder groups for making the changes needed.

· Develop action plan(s) for implementation.
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